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Greene County Comprehensive Plan Update  

Visioning Workshop Summary 
November 1, 2022, 5:00 PM – 7:00 PM 

Greene County Commissioners Building  
1034 Silver Drive, Greensboro, GA 30642 

Overview  

The Visioning Workshop is one of two public input meetings supporting Greene County’s 
Comprehensive Plan update process. Participants dropped in over the two-hour open 
house window upon which they checked in, reviewed project information, provided input, 
and spoke with county officials and neighbors.  

The County advertised the Visioning Workshop through the following channels: 

• Project website 
• County website 
• Email campaigns 
• Social media 
• Local newspaper  

The goals of the meeting were to build awareness and understanding about the 
Comprehensive Plan and to collect input on community priorities and future development 
preferences.  

Visioning Workshop Activities  

The Visioning Workshop was sectioned off into five activity areas:  

1. Welcoming Activity 
2. Greene County Today 
3. Visioning for the Future 
4. Mapping Activity 
5. Snacks and Mingling  

Welcoming Activity (Station 1) 
Forty community members attended the in-person public meeting. At the welcoming 
station, participants were given a “Passport” to walk them through the workshop. The first 
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map activity asked the participants to place a sticker on where they live and work. The blue 
stickers indicate where they live, and red stickers indicate where they work. The bottom of 
the map included a timeline from 1900 to 2020 and asked participants to place a sticker on 
when they began living and/or working in the county.  

As shown in Figures 1 and 2, the majority of participants live in the southeast portion of 
Greene County in Zip Code 30642. Thirty-five participants live in 30642, four participants 
live in 30669, and one participant lives in 30678. In the timeline exercise (shown in Figure 
2), many of the participants began living in Greene County from 2000 forward. It is 
important to note the low number of red dots are because many participants indicated 
they are retired.  

Figure 1. Participants by Residential Zip Code 
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Figure 2. Participant Characteristics 

 
*Note: Not all meeting participants added dots to the above board. 
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Greene County Today (Station 2) 
The second station included a series of information boards, which provided participants 
with a snapshot of Greene County Today and an overview of the Comprehensive Plan 
update. There were seven boards addressing the following topics.  

Comprehensive Plan Overview 
• Planning Process and Goals 
• Partners  
• Project Phases 
• Project Schedule  

Greene County Today  
• Community Context: current population data and population forecast  
• Economic Development Context: current labor force and employment data, current 

industry mix, top employers, and job forecasts  
• Transportation Context: current transportation network and planned improvements  
• Infrastructure Context: water, sewer, and broadband information  
• Housing Context: current housing mix, characteristics, and costs. Recent trends in 

the housing market and housing forecast 

Visioning for the Future (Station 3) 
After learning about the existing conditions and trends of the county, participants provided 
input on the future land use and development vision and needs and opportunities.  

Community Vision 
The Community Vision Board (Figure 3) featured themes that the team has identified from 
the process thus far, including safe, rural, high-quality services, and serene. The board 
instructed participants to add words or phrases that come to mind when envisioning 
Greene in 2043. The below list includes the previously identified themes, and related 
comments denoted underneath, and new ideas brought forth by community members.  

• Safe 
o Low crime 
o Quiet, safe and respectful 

• Employment opportunities besides food and manufacturing 
• Better traffic management 

o Passing zone for Hwy 15  
• Open more businesses and development along major corridors, such as SR 77 
• Evidence of equality throughout population 
• Rural 
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o Rural flavor with up-to-date services 
• Serene  

o Serene, but able to serve community 
• High Quality Services 

o Good schools 
o Improved school systems 
o More restaurants 
o A high-quality recreation facility  

 
Figure 3. Community Vision Board  
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Priority Needs and Opportunities 
Upon arrival, attendees received four gold star stickers to place next to the needs and 
opportunities that they feel should be highest priority. As shown in Figure 4, all the needs 
and opportunities received gold stars, and none on the list received an “X”, which would 
indicate that it is not a need. Below are the priorities, listed from most stars received to 
least stars received:  

1. Expand housing options and price points (29 stars) 
2. Expand broadband access (26 stars)  
3. Expand employment opportunities for the local population (23 stars) 
4. Maintain Greene County as a safe place to live (20 stars) 
5. Continue to plan for and deliver county facilities and services that meet the needs 

of the population (13 stars) 
6. Develop activity areas that offer a range of places for people to meet their daily 

needs (shops, restaurants, medical, etc.) (10 stars)  
7. Preserve agricultural heritage and natural heritage of the community (9 stars) 
8. Facilitate quality development along key corridors (8 stars) 

Figure 4. Priority Needs and Opportunities 
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Map-Based Visioning (Station 4) 
Station four included two input activities to gather information from the public about their 
preferences for future land use. The two activities were: 

1. Corridor Visioning Activity: Three boards for different areas of the county 
(northwest, northeast, and south) presented initial ideas about key corridors in each 
area. The activity instructed participants to use a green dot if they agreed with the 
initial ideas, a red dot if they disagreed, and a sticky note for providing additional 
ideas. 

2. Dot and Sticky Notes Activity: The planning team laid out three maps on the tables 
in the room. Several different colors of dots were provided, along with a guide 
indicating what each dot represents. Participants were asked to use the 
corresponding dots to identify places in the county where they would like to see 
different land uses. The following land use descriptions were included in the activity 
directions: 

• Conventional Housing – Use a yellow dot for areas where you want the current 
housing types, aesthetics, and development patterns to continue to look like 
how these areas look today. 

• Opportunity for New Housing Types – Use a green dot for places in the county 
where different housing types would be appropriate, such as single-family 
housing on smaller lots, townhomes, and one-story apartments.  

• Offices and Retail Shops – Use a small blue dot for office and retail spaces, 
such as medical offices, restaurants, and boutique shops. 

• Commercial Businesses – Use a red dot to represent different types of 
commercial businesses, such as big box stores, nurseries, convenience 
stores, etc.  

• Light Industrial – Use a large blue dot for businesses that require special 
equipment, larger footprints, or loading/unloading, such as distribution and 
manufacturing facilities. 

• Special Place in Greene County to Preserve – Use a star and a sticky note to tell 
us about special places that you want to be preserved. 

The activity also encouraged participants to write additional information using sticky notes. 
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Northwest Greene County 

Corridor Visioning Activity 

As shown in Table 1, the public generally supported the visionary ideas presented about SR 
15 and the segment of US 278 between Greensboro and Union Point; however, the public 
strongly opposed the vision ideas for US 278 west of Greensboro. Rather than subdivisions 
with larger homes, ten participants called for housing that is more affordable to the local 
workforce.  

Table 1. Corridor Visioning Activity in Northwest Greene County 

ID Corridor Initial Ideas Total Agree Total Disagree 
1 SR 15, north of Greensboro • Low density residential 

and agricultural 
14 3 

2 US 278, between Greensboro 
and Union Point 

• Mixed-use, commercial 
corridor  

• Land uses compatible 
with airport 

15 1 

3 US 278, west of Greensboro • Subdivisions with 
larger homes 

• Limited curb cuts 

1 8 

Dot and Sticky Notes Activity 
As shown in Figure 5 and Table 2, very few dots were placed on the map of northwest 
Greene County. This may indicate that the public is not interested in seeing much change, 
which is consistent with previous input collected. This area of the county predominately 
natural and agricultural land uses, with the lake, national forest tracts, and farms. A few 
participants highlighted US 278, west of Lake Oconee, as an area that could support new 
housing types. 

Additional comments provided for this area include: 

1. Public land is an opportunity for trails. Trails can be a recreation opportunity as well 
as an economic driver, but Greene County first needs a comprehensive trails plan. 

2. At the I-20 exit at Carey Station, it is important to plan for appropriate land uses. 
3. Develop similarly to Hilton Head. Limit curb cuts and manage development. For 

instance, do not allow developments on both sides of the same street unless it is 
staggered. 

4. Improve signage showing county and city access roads. 
5. Natural gas presents cost savings for some agricultural uses. What is the availability 

of natural gas here? 
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Figure 5. Dot and Sticky Note Activity, Northwest Greene County 

 
Table 2. Dot and Sticky Note Activity in Northwest Greene County 

Dot Color (Future Land Use) Area(s) 
Yellow (Preserve Existing Housing) N/A 
Green (New Housing Types) • 3 green dots placed along north side of US 278 (west of 

Lake Oconee) 
• 1 green dot just north of Greensboro along SR 15 (south 

of Lick Skillet Road) 
Small Blue (Office and Retail) N/A 
Red (Commercial) N/A 
Large Blue (Industrial) N/A 
Star (Special Place) • 2 stars placed on forest areas on either side of SR 15 

*Note: Dots placed within city limits were excluded from the above table. A couple stars were placed in the core 
of Greensboro. Two green dots were placed in northeast Greensboro along N East Street/SR 44. One red dot 
was placed on W Broad Street along Greensboro’s western city limit. 
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Northeast Greene County 

Corridor Visioning Activity 
As shown in Table 3, the corridor vision ideas in this area were very well-received, with no 
red dots signifying disagreement with the statements. 

Table 3. Corridor Visioning Activity in Northeast Greene County 

ID Corridor Initial Ideas Total Agree Total Disagree 
1 SR 77, north of 

Union Point to 
county line  

• Lower density housing with some 
variation in price points 

• Pedestrian and bicycle facilities, 
building upon Firefly Trail 

15 0 

2 SR 77, north of 
Siloam to Union 
Point 

• Commercial and small-scale 
industrial uses to create jobs 

• Mix of housing types (single-family 
housing on smaller lots, one-story 
multifamily such as townhomes or 
apartments) 

16 0 

3 US 278, east of 
Union Point  

• Lower density residential and 
agricultural 

13 0 

 

Dot and Sticky Notes Activity 
Several different colors of dots were placed in this area, signifying that many residents are 
supportive of seeing this area allow new types of growth. The types of future development 
and their preferred locations can be seen in Figure 6 and Table 4. 

Additional comments provided in this area include: 

1. We need a pool at the Rec Department. Lighting upgrade 
2. Veazey Road to Highway 15 – need to have this connect showing signs to Sparta 
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Figure 6. Dot and Sticky Note Activity in Northeast Greene County 

 
 
Table 4. Dot and Sticky Note Activity in Northeast Greene County 

Dot Color (Future Land Use) Area(s) 
Yellow (Preserve Existing Housing) • 1 yellow dot along Penfield Road near national forest 
Green (New Housing Types) • 3 green dots near Greene County Recreation Facility 

• 1 green dot on Penfield Road north of Greensboro 
• 2 green dots along Lick Skillet Road north of Greensboro 
• 4 green dots in vicinity of SR 77 between Union Point and 

Siloam 
• 1 green dot on Cecil Corry Road east of Union Point 

Small Blue (Office and Retail) • 3 small blue dots on west, east, and south sides of Union 
Point 

Red (Commercial) • 3 red dots on US 278/Airport Road 
• 4 red dots along SR 77 between Union Point and Siloam 
• 1 red dot on I-20 northwest of Siloam 

Large Blue (Industrial) • 3 large blue dots north of Siloam (I-20 interchange and SR 77) 
Star (Special Place) • 1 star in national forest along Penfield Road 

• 1 star along Veazey Road west of Siloam 
• 1 star along SR 15 just north of Lick Skillet Road 

*Note: Dots placed within city limits were excluded from the above table. Blue, green, and red dots were placed 
within Woodville and Union Point, whereas four yellow dots were placed within Greensboro. 
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South Greene County 

Corridor Visioning Activity 
Four comments note the need for more affordable housing and homes on smaller lots, 
particularly along SR 44 south of the Richland Connector and along Carey Station Road and 
Stagecoach Road. A couple comments address the I-20/Carey Station Interchange as a 
focus area for land use and transportation planning. One comment noted that the area 
from SR 44 to Home Depot is a commercial and needs proper landscaping and buffers. 

Table 5. Corridor Visioning Activity in South Greene County 

ID Corridor Initial Ideas Total Agree Total Disagree 
1 SR 44, north of Richland 

Connector 
• Low density residential and 

agricultural 
8 2 

2 SR 44/Lake Oconee Parkway, 
south of Richland Connector 

• Retail, restaurants, and 
hospitality spaces 

• Homes on large lots 

10 0 

3 Carey Station Road and 
Stagecoach Road  

• Retail at key intersections 6 3 

4 Meadow Crest Rd and Walker 
Church Road  

• Variety of housing types and 
price points 

• Recreation 
• Offices (e.g., medical office) 

12 1 

5 Richland Connector and 
Veazey Connector 

• Neighborhood-scale 
commercial (e.g., 
convenience store) 

• Lower density residential 

10 1 

Dot and Sticky Notes Activity 
As the primary population center of the county, it is not surprising to see that dots of 
various colors were placed in this area. Figure 7 and Table 6 denote locations identified for 
different land uses. 

Additional comments provided in this area include: 

1. More public green space for people to enjoy the lake, particularly in the Landing 
community (x2) 

2. Lower density housing between I-20 and Linger Longer Road 
3. Spread housing throughout county instead of between I-20 and Linger Longer Road 
4. Affordable housing is needed along the Richland Connector and near White Plains. 

Affordable rental housing is needed for the workforce and to help create demand 
for new desired shopping, etc. (x3) 

5. We need restaurants and destinations on the lake. (x2) 
6. I-20/Carey Station exit 
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Figure 7. Dot and Sticky Note Activity in South Greene County

 

Table 6. Dot and Sticky Note Activity in South Greene County 

Dot Color (Future Land Use) Area(s) 
Yellow (Preserve Existing 
Housing) 

• 5 yellow dots in established neighborhoods within the Reynolds 
Plantation 

Green (New Housing Types) • 10 green dots placed along the Richland Connector 
• 4 green dots in the area just south of the Veazey Connector 
• 1 green dot at Club Drive 
• 3 green dots around Siloam 
• 1 green dot at Siloam-Veazey Road 

Small Blue (Office and 
Retail) 

• 1 small blue dot at Club Drive 
• 1 small blue dot along SR 44 just north of Richland Connector 
• 2 small blue dots at areas near the lake within the Reynolds 

Plantation 
Red (Commercial) • 6 red dots placed along SR 44 south of the Richland Connector 

• 2 red dots just south of Greensboro (one near SR 44 and one near 
Meadow Crest Road) 

• 2 red dots around Siloam (on both north and south sides) 
Large Blue (Industrial) • 1 large blue dot at SR 44 and Richland Connector intersection 

• 3 large blue dots east of Siloam south of I-20 
Star (Special Place) • 1 star at Sandy Creek Barn 

• 1 star at Landing Parkway (neighborhood on Lake Oconee) 
*Note: The table excludes dots placed within city limits. A red dot and a blue dot were placed within Siloam, and one 
red dot was placed in the southwestern part of White Plains. 
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Snacks and Mingling (Station 5) 

Once participants visited all information and input stations, they were encouraged to visit a 
snacks and mingling station to speak with neighbors and complete the comments form on 
the backside of the passport. There was a drop box located at this station and the welcome 
table to submit their comment forms once completed.  

Comment Forms 

Tables 7 and 8 capture feedback provided to the planning team via workshop comment 
forms. Ten comment forms were submitted.  

Table 7. Comments Received at Visioning Workshop: General Feedback about the Workshop 

Comment # Feedback  
1 Careful, thoughtful planning  

Critical to a healthy, happy future 
Growth needs to be balanced with preservation of lifestyle and recreational 
needs  

2 Great idea to have community input 
3 Helpful and well organized 
4 Very well done!  
5 Good start! Need more info out to public to get “informed” comments 
6 Nice opportunity for public comments, well organized  
7 Surprised with light turnout. Attendees should have been given clipboards-trying 

to write, standing up, with no hard surface is tough. Layout of all the stations is 
good but need a larger facility.  

8 Great opportunity, forum feels easy  
 

Table 8. Comments Received at Visioning Workshop: Ideas for Future Development 

Comment # Feedback  
1  We desperately need high speed internet and upgraded cell towers across the 

whole county 
2 Explore shared usage of federal and state lands 

Affordable housing 
Fewer septic systems-countywide water and sewage  

3 Multi-family housing has a record of poor performance  
Single family housing home ownership creates pride in property and ownership 
Need to attract businesses with job growth opportunities  

4 Make sure infrastructure matches growth 
Improve water quality  

5 More affordable housing, more restaurants and shops that cater to ALL residents 
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